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To Whom It May Concern: 
 
It is important in our world to recognize those who truly go the extra mile to make a difference.  
At times it’s a human being, and more often than not, it’s a furry friend.  I am the proud principal 
at Kelly Elementary School in Carlsbad, and our story and friendship with the HOPE Animal 
Assisted Crisis Response teams began on Friday, October 8th, 2010.   
 
At 8:00 in the morning, we were a quiet, calm little school going about the business of educating 
and loving children.  Shortly after 12:00 in the midst of a sunny day with students running and 
playing happily on the playground, our world changed.  A lone gunman jumped our fence and 
began firing into the crowd of children.  Our students, staff, community, and several construction 
workers on the campus at the time, responded with courage and strength.  Every child was in 
lock-down within four minutes.  Fortunately, we suffered no fatalities, but two of our youngest 
were injured in the incident.   
 
Clearly, this was shocking to our entire community and rocked our world like not much else 
could.  Over the weekend a team of district, community, and school personnel met to determine 
the best way to help our children reclaim their school and return to some sense of a safe and 
secure environment.  Enter the HOPE AACR teams.  For two weeks directly following the 
incident, the teams of caring humans with their gentle (and funny!) furry friends joined our 
campus during recesses and lunch time.  The teams were sensitive and careful about how they 
interacted with the children, and they placed themselves strategically around areas of the 
playground to gently encourage children to venture back to the field.  It was not long before the 
children’s interest in the sweet dogs overcame their concern about going back outside to play. 
Where there was fear and sadness, we could once again hear laughter, children running with 
happy dogs, and our school moving towards a new normal. 
 
This clearly is a dramatic incident, and worthy of noting the importance of community coming 
together to support resilience and joining hands (and paws) to take care of our country’s greatest 
asset, the children.  We are on a healing path with a bit of a way to go.  Our families, staff, and 
community is recovering, our children, including our two sweet injured ones, are laughing and 
learning again, but we will encounter bumps along the way.  We know that we can draw on our 
HOPE friends to return to play when needed, and we look forward to building a strong and on-
going relationship with them. 
 
Over the past four years as principal at Kelly School I have brought my own sweet Labrador 
Retriever, Rosie, to school for a program called, “Reading with Rosie.”  I was so impressed with 
the HOPE AACR program, that Rosie and I immediately got certified with Delta Society with 
the goal of joining the HOPE team after we have completed our required visits to qualify.   



There are not enough thanks for the good work your teams did for us, and for the work you do 
for others.  If you have questions or comments, please do not hesitate to contact me. 
 
Sincerely, 
Tressie Armstrong 
Kelly Elementary School Principal 
Carlsbad, Ca. 
tarmstrong@carlsbadusd.net 
760-331-5800 
 

 
One of our students during the week following October 8th, 2010 

 
 


